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Health Protection Board 

Minutes 

Tuesday 15 June 2021 

1.  Attendance/apologies 
 
Members 
Stewart Young – Leader, Cumbria County Council (Chair) 
Hilary Carrick – Leader of the Opposition, Cumbria County Council 
Deborah Earl – Cabinet Member for Public Health and Communities, Cumbria County Council 
Michelle Skeer – Chief Constable, Cumbria Constabulary 
Vivian Stafford – Chief Executive, Office of the Police and Crime Commissioner 
Peter Thornton – Deputy Leader, Cumbria County Council 
Colin Cox – Director of Public Health, Cumbria County Council 
John Readman – Executive Director – People, Cumbria County Council  
Andrew Slattery – Assistant Chief Constable, Cumbria Constabulary; Chair, Local Resilience Forum 
Gillian Shearer – Chief Executive of the OPCC 
 
Guests  
Kieran Barr 
 

2.  Review of Outstanding Actions 
    

• No comments on the minutes or action log 
 

 Epidemiology and Overall Situation Reporting 

3.  Epidemiology  
 
Local picture 

• Cases continue to rise 

• Sitting on 50 per 100,000 per week 

• Eden is 100 per 100,000, driven by outbreaks 

• Allerdale and Carlisle best in the county 

• Still being driven by case rates in the younger ages  

• 3 schools in formal outbreak and 30 with an incident 

• Hospitalisations are still low  
 
Peter McCall asked, of those that are getting COVID, is there significant illness? And if they go into the 
hospital, how long are they staying? 
 
Colin cannot give a full account of the strength of the illness or the length of hospital stays but can look into 
that. 
 
We are in a better position given the vaccination programme. But it is important to note that with those 
not vaccinated and with vaccination efficiency at 90%, there are potentially 15,000 people over 65 in the 
county that will not be protected.  
 

 Strategy Implementation 

4.  Response to Variants of Concern 
 
Potential surge testing: 

• We have put forward a series of asks to the regional team, we have effectively asked to go into the 
enhanced testing sector with GM and Lancaster 

• Bronze has decided not to put us in this enhanced response area 
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• But they think we can basically achieve these asks with resources we already have  

• We asked about enhanced testing capacity – by tomorrow afternoon we should know the response 
to this ask  

• Enhanced capacity includes opening up the community testing sites all day and encourage people 
to get PCR tests even if they are asymptomatic  

• We would need a huge comms push to encourage people to go and get the PCR tests 
 
Response in school settings: 

• They think that we can still make the request to schools for face mask use in communal areas 
through the contain framework rather than the infection control framework 

• Have spoken to headteachers over the past few days, and they are mostly supportive/comfortable 
with both the reintroduction of face masks in communal areas and testing in schools 

• Stewart asked, if everyone is comfortable with introducing these policies, can this be done soon? 

• Colin said that he is still awaiting a response regarding providing this advice, but if this Board is 
supportive of the approach to provide firm advice to schools to wear face masks in communal 
areas, this will be carried out.  

Action – Colin to take this as a decision by this Board to advise the reintroduction of face masks in 
communal areas in schools. 
 
Other interventions 

• With regards to vaccinations, Colin has put something to the NHS about getting enhanced capacity 
for vaccinations for certain groups  

• However, if we are not part of the enhanced response area, this may not be possible  

• We have put a formal request in for enhanced vaccinations through the regional format, we can 
therefore communicate this should the group want to 

• Stewart asked about a mass vaccination centre in the North of the county  

• Colin said, if we were to put in a formal ask for a mass vaccination centre, he would want NHS to 
support this  

• Peter T suggested, following this round of vaccines, we will need to be able to answer the question 
– how long will it take to be vaccinate the county if there is a third dose needed 

 
Action – Stewart and Colin to have a conversation with John Rush to discuss the possibility/their opinion 
on a mass vaccination centre in the North of the county. 
 
Contact tracing: 

• Got a meeting with Local Zero next week to discuss whether or not we go down that route 

• Hopefully allow us to contact trace quicker 
  

5.  Comms 
 

• Comms on asking Cumbrians to get testing if they travel back into Cumbria 

• We are also looking to engage with our PHE networks to try and have comms around getting 
people to test before they travel into Cumbria, as well as carrying out their LFTs whilst they’re on 
their holidays  

• The comms is about persuasion, encouragement, informing, trying to get people to do the right 
thing  

• Peter McCall suggested whether we just really encourage testing twice a week, just to keep the 
message simple 

• Kieran commented, regarding the tested message, there’s an audience in the county and an 
audience out of the county 

• With the audience out of the county being very low 

• Kieran suggested that it we may want to make the call to encourage comms out of county, even if 
just to reassure people in Cumbria that we are trying to alleviate people travelling into the county 
with COVID 
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• Might be helpful to really target testing over the next week/10 days then we have some really 
positive data to go from 

• ‘Testing week for Cumbria, do your bit’ etc 

• John is interested in Kieran’s suggestion of a targeted message (12-30) for a short period of time, 
given that people have restriction fatigue  

• Andy commented that he thought we had settled on the comms for encouraging those travelling in 
and out of the county because it is more likely to target the problem, rather than asking everyone 
to test twice (including those who aren’t really leaving the house) 

• Stewart said that we need to take an evidence-based approach to this, so we need to be clear that 
any testing is to reduce the spread  

• Deborah asked about events that are causing transmission? Including events in town/events at the 
cricket club. What are we doing about that? 

• Colin said there is a sub group that is aimed at keeping track of events, making sure they have 
adequate advice about staying COVID safe, so there is work being done to try and manage these 
events as best we can  

• Deborah asked Colin to ask the sub group to look at the cricket club event given that there are 300-
500 planned to attend 

• Stewart asked where we are at with a decision around comms? 

• Kieran said that there is a distinction between this Board and the Tactical Oversight Board, so do 
we want to provide some sort of position statement coming following this board outlining the asks 
we have set out so far? 

• Stewart said that he is worried about lack of consistency given that there are two sets of comms, it 
is important than there is a singular message, happy for the tactical group to provide public health 
advice, but we also need to have a consistent message on testing  

• Colin said that he believes there are two strands to the testing: 
1. Encouraging people to do the LFT twice weekly as usual  
2. Also encouraging people in a certain cohort to get a PCR test for a short, sharp message and 

then carry on with the LFT testing  

• Stewart suggested he agrees with half of the message, but doesn’t want to confuse the message, 
should we just ask the certain cohort (12-30) to get tested over a certain amount of time instead of 
confusing with the LFT messaging?  

• Kieran suggested that this works fine, as we wouldn’t use the LFT testing at the same time  

• Kieran also asked when will we know about the response to enhanced testing? 

• Colin said hopefully by 2pm tomorrow  

• Stewart asked if we can nuance the message for children (if the enhanced testing is accepted and 
can be done in school, tell them to get it done in school) then other younger adults can be 
encouraged in another way  

• Stewart said that if Kieran can carry out the comms before next week, he should be putting this out 
rather than waiting to have another conversation about it 

• Peter McCall said that he really likes the idea of the surge testing, really trying to encourage people 
why it’s important to test now, have a blast on the epidemiology stats, the LFT twice a week still 
needs to be there, but identifying this as a positive response to an immediate problem is the way 
forward 

 
Action – Kieran to work up some comms stuff tomorrow, already been doing some development work 
around some of these ideas, develop these further, and once we get the nod that the PCR testing has 
been enhanced, this can be taken forward with sign off.  Kieran can also pick up a conversation with the 
national parks to encourage testing before entering Cumbria. 
 
Stewart agreed that since we have decided the basic principles, Kieran and Colin can be left to 
implement that, no need to sign off.  
 

 Other Key Business 

6.  Feedback to national co-ordination meetings  

• To agree key feedback points  
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7.  Any other business 

• Peter Thornton asked if Colin can bring some stats on the contact tracing, to determine whereabouts 
the cases are originating, BBQs, events etc   

 

 

 


