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Summary and Results of Survey of Residents

Public Opinion Survey i Residents Voice

The commitment to gather genuine and statistically robust feedback from Cumbr i ad s
residents on their views in relation to Local Government Reform and the potential model of
one new council was a priority for Cumbria County Council.

As such an independent public opinion survey was commissioned and carried out between
17 and 30 November 2020
1 1,000 surveys were completed

1 The resulting data was weighted by district, age and gender to ensure it is fully
representative of the county

1 1,000 interviews produces data with a maximum sampling error of +/-3.1% at a 95%
level of confidence.

This approach allowed the geographical spread of interviewing to be carefully controlled.
Crucially avotirckipmeesemé adbuodér i ssues-séehatt icram
online or postal research, where results are not statistically robust and can be easily
influenced and therefore misrepresent the views of the broader population.

This is a summary of the findings of the survey i a copy of the full survey results follows.

Key Findings

Support for Local Government Reform

More than 63% Cumbria residents agree that there is a need to change how local
government in Cumbriais organised. Thi s i ncludes 27% who give
agree. 6 Just 15% disagree reform is required.

Support for 60 0One Ne wfQumbrimpropdsdd f or t he whol e

Support for the 'one new council' proposal is also high.

Just under half of residents (46%) support the proposal for one new council. Among the
remainder, around one in five 18% have a neutral opinion, while 30% disagree with the

proposal. A number of those who disagree do so because they would like more information.

| f those who answer O6dondt Kk nowsoupaproer tr efnoorv eddo n
council o6 is found among 49% of residents

By district, the highest support is found within Carlisle (54%) and Copeland (53%).

Among those who agree that local government reform is required in the county, the
proportion who support the Council ds proposal
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Reasons for support

When asked about their reasons for support for one new council, resident feedback closely
aligned with the rationale as set out in the One Cumbria business case including;

1 Delivering the best value for money - efficiency and savings.
1 Improved Customer experience.

1 A single strong accountable voice - one place for information is better rather than going
to different councils and departments.

1 Direct and simple accountability for residents - the current situation is confusing, it is
hard to figure out what is led by the county and what is led by the district council, so one
would make it easier.

1 If the police and fire authorities work (as a single model) - the council should operate as
one (model) too.

Support for a local delivery model

A key element of the case of one new council is having better connected communities and

a | ocal delivery model. The new council would
six localities. An approach that successfully balances strategic leadership with real
community empowerment and locally led solutions.

A clear majority of 93% Cumbria residents agree that local services should be delivered
close to where people live and work.

The proposal for one new council also makes a clear commitment to a strong locality model,

effective community engagement and local priority setting. The new council would support
having stronger town and parish councils and
varied local communities over what happens in their area.

There is near universal agreement (97%) that any new council needs to work closely
with residents, communities and town and parish councils to respond to local
priorities.

Priorities in any future reorganisation of local government

Residents surveyed were asked to rank/prioritise their priorities for any reorganisation of
local government and for any new council. Overwhelmingly residents prioritised services
that align to the priorities set out in the business case for one new council.

|l nterestingly the number one pri osforttlye mbso r re
vulnerable i like children and adults who need specialist cared With the economy second,
and quality and access to services third and fourth.

This is a clear message from our residents about their preferred priorities and supports the
case for a single unitary authority for Cumbria and for Cumbria County Council to be the
continuing authority. This will avoid the risks of disaggregating or disruption to existing
strategic countywide services which are highly valued by residents. Cumbria County Council
already has a proven track record alongside the experience, staff and infrastructure to
deliver on these on behalf of the people of Cumbria.
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Methodology (1)

“%* M.E.L Research were commissioned to conduct telephone interviews with a representative sample
of residents aged 18+ across Cumbria.

% A telephone methodology was chosen for the following reasons:

*
0‘0

Social distancing restrictions currently prevent face to face interviewing
Interviewing by telephone ensured that views were captured from across the whole of Cumbria

This approach allowed the geographical spread of interviewing to be carefully controlled, avoiding the under-
representation issues that can result from online or postal research

*
0‘0

*
0.0

“+ Telephone interviewing was also practical and cost efficient in the timeframe available

** In order to make the telephone research as inclusive as possible, calls were made to randomly
generated landline numbers across Cumbria and to mobile numbers attributable to Cumbria
postcodes. Calls to the latter ensured that mobile only households were not excluded from
participation in the research.

m-e
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Methodology (2)

% 1,000 surveys were completed between 17% and 30" November

** The resulting data was weighted by district, age and gender to ensure it is fully
representative of the county

+» 1,000 interviews produces data with a maximum sampling error of +/-3.1% at a 95% level
of confidence.

» The survey comprised 12 questions in total. After providing details about themselves, each
respondent was read an explanation of Cumbria County Council’s proposal for reforming
local government in Cumbria. Subsequent questions gauged reaction to these proposals.

m-e-|
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The proposition read to respondents

The county council believes that ‘one new council’ would achieve
this because:

The Government has invited all councils in Cumbria (that’s
Cumbria County Council and the six district councils) to put
forward proposals for changing the way Local Government is
organised in the county. These proposals must be submitted in
December.

The last time there was significant change to how Local
Government is organised was in 1974. Over the years there have
been proposals made for change but none have been agreed or
progressed.

Many Councils in Cumbria feel that now is the right time to look at
change.

Cumbria County Council is proposing that ‘one new council’ is
created to replace the existing county council and six district
councils in Cumbria.

The county council believes a ‘one new council’ would help
improve services and reduce costs. This new council would work
locally — having local offices and local customer access points to
ensure easy access and job opportunities for all.

m-e-|
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It would reduce bureaucracy and cut red tape — there would
be just one council taking care of all local services, one
number to call, one chief executive not seven and far fewer
local Councillors.

By working closely with local people, and parish and town
councils, it would share power and responsibilities so that
decisions on neighbourhood services, like street cleaning or
waste collection would be made by people living in the area.
It would have local offices and customer contact points all
around the county.

It would attract new and increased investment into the
county, helping the economy to grow - bringing jobs and
improving prospects for all.

Once council would be better able to care for the vulnerable
and those in need by providing a single, joined up service, in
the same way that in Cumbria we have one Fire and Rescue

Service and one Police service

More information about the ‘one new council’ proposal is
available on www.cumbria.gov.uk

SUPPLEMENTARY INFORMATION IN SUPPORT OF THE PROPOSITION AND STRATEGIC

BUSINESS CASE FOR LOCAL GOVERNMENT REFORM FROM CUMBRIA COUNTY COUNCIL
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The need for local government reform in Cumbria

Q6. To what extent do you agree or disagree that there is a need to change how local government in Cumbria is organised?

Following an explanation of the proposal for ‘one
new council, more than six in ten (63%) Cumbria
residents agree that there is a need to change
how local government in Cumbria is organised.
This includes 27% who give the response ‘strongly

Strongly agree 27%

Agree 36%

Neith . . .
s I agree.’ Just 15% disagree reform is required
Isagree
pisagree [N 1o~ A majority of residents in each district agree that

local government reform is required (agreement
ranges from 58% among Carlisle residents, to 70%

Strongly disagree 5% .o .
. - among those living in Copeland).
Don’t know - 4%

me.l Unweighted sample base: 1000
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Support for the 'one new council' proposal

Q7. To what extent do you agree or disagree with the county council’s proposal to create one entirely new council to replace the six District Councils and the

County Council? . . .
Y Support for the 'one new council' proposal is found among just

under half of residents (46%). Among the remainder, around one
in five 18% have a neutral opinion, while 30% disagree with the
proposal. A number of those who disagree do so because they
would like more information.

17%

Strongly agree

Agree 29%

If those who answer ‘don’t know’ are removed from the sample
18% base, support for ‘one new council’ is found among 49% of
residents.

Neither agree nor
disagree

Disagree 19%

By district, the highest support is found within Carlisle (54%) and
Copeland (53%). Barrow residents are more commonly neutral
(27%).

Strongly disagree 11%

Don’t know

6% Among those who agree that local government reform is
required in the county, the proportion who support the ‘one new

council' proposal rises to 64%.
me| Unweighted sample base: 1000
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Reasons for support (1)

Q8a Can you explain why you agree with this proposal?

Efficiency
“To do away with all the bureaucracy and to cut waiting times when
you have a query”

“At the moment there is duplication of services like personal and
planning having one authority would cut down cost”

“Too much sitting and talking about agreements, one council makes
things happen faster”

“Things would happen faster, joining up the dots would be much
easier”

“Reduce the amount of people doing the same jobs, repeating the
same process”

“It's going to save lots of money and people can have more of an input
of what is going on.”

“| feel if the police and fire work for one the council should work for
one too.”

m-e|
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Smoother contact/service experience

“They could improve their services a lot more.”

“It would be easier to have one council to contact, rather than
many different ones.”

“| like the idea of having one number to call and group together
services for vulnerable people.”

“Too many hoops to jump through at the moment.”
“If there's just one, things will get resolved quicker.”

“Good idea it's just one so you're not passed from one person to
another, because sometimes if you are your issue isn't solved”
“One place for information is better rather than going to
different councils and departments.”

“I think the current council is quiet confusing , its hard to figure
out what is led by the county and what is led by the district
council, so one big one would make it easier”

SUPPLEMENTARY INFORMATION IN SUPPORT OF THE PROPOSITION AND STRATEGIC

BUSINESS CASE FOR LOCAL GOVERNMENT REFORM FROM CUMBRIA COUNTY COUNCIL
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Reasons for support (2)

Q8a Can you explain why you agree with this proposal?

Fairness

“The information that is given sounds good. | find that each individual council sort of competes with the others so with this proposal if
there was a fairer distribution of resources and money it would be better as certain districts get more than others. But then on the
flipside it could mean the districts that are doing better etc, why would they want to change things if they are already benefitting?”

“Would mean there is one team that would dish out the money rather than different councils having different budgets so it would be
more fair.”

“| feel like certain areas get missed and less concentrated on in terms of money so with this in place, there may be a better distribution
of money.”

m-e-|
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Reasons for opposition

Q8b Can you explain why you disagree with this proposal?

Lack of detail at present

“How much it would cost to put in place?”
“More information about how other places do and what benefits them.”

“I would like a study to find out why this would be the best proposal. No
evidence or facts or figures yet given.”

“Loads of different needs across the county, so unsure how it would work.”

“Like to know downsides... heard good argument for, would like to hear
good argument against.”

“l want to do more research. | need to read more about the proposal. |
need to get all the evidence.”

“l would like to know if it is being done in other councils and how it is
going. I'd also like to know how efficient is it now vs. how it would be in the
future and what it would involve.”

m-e|
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Over-centralisation and concerns about local
prio rities

“Do not know how changing to one will benefit. Realistically all the districts
need to work together.”

“Where the head office is going to be, because if it was in Carlisle I'd
strongly disagree as | am at the opposite end of the county around 50
miles away.”

“Prefer to keep the council the way they are as its better for local people of
their own district to work on their area as they have more knowledge and
understanding on it.”

“Funding might not reach rural areas and might not be spread out.”

“l don't think you can compare Allerdale to Carlisle. The districts should
remain separate.”

“We need smaller councils to control smaller areas, if one council takes
over, they wont really priorities the tasks at hand and it would be an utter
shambles.”

“It needs thinking about and see what comes in from the county at large,
big differences between industrial towns and rural areas.”

SUPPLEMENTARY INFORMATION IN SUPPORT OF THE PROPOSITION AND STRATEGIC
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Support for a local delivery model

Q9 To what extent do you agree or disagree that local services should be delivered close to where people live and work?

0 0 A clear majority of 93% Cumbria residents agree that local services
52 A) 41 A) should be delivered close to where people live and work. By
district this agreement is consistently high. It is also consistent

among those who support local government reform in Cumbria
and those who oppose it.

Strongly Agree Agree

Allerdale 48% Mz 95%
PO 3z

Furness 96%

Carlisle (7567 I 92%

Copeland (173897 I 90%

2 % Eden  [0a75 I 94%
. South Lakeland 20% NN 94%

Disagree
Agree M Strongly agree
mel Unweighted sample base: 1000
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