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Workstream 1
First 1001 Days of Life

• Provide high quality antenatal and postnatal programmes 
and support via effective partnership working, utilising the 
Solihull approach

• Develop child, family and maternity hubs across Cumbria, 
co-producing these with families and communities

• Implement Unicef Baby Friendly initiative across all 
partners to raise breastfeeding rates

• Strengthen support pathways for families that are 
vulnerable within the perinatal period and first 1000 days 
so that no child is missed

Workstream 2
Supporting our Most Vulnerable

• Promote best practice for the welfare and safeguarding 
of children within the early years through ‘Team 
around the Early Years’, designated safeguarding lead 
networks, and the introduction of Graded Care Profile 2

• Implement programmes of additional support for 
families in hardship, including Poverty Proofing, Healthy 
Start and post Covid support 

• Increase early identification and support for children with 
SEND via early notifications and refreshed integrated 
two year review

• Embed the early years digital PEP process to support 
looked after children 0 – 4 years

Our cross cutting priorities are:

Emotional Resilience
Meeting the needs of Learners and Families

Leadership and Management
Digital Innovation

Thriving communities and Think Family

Cumbria’s Early Years 
Peer Challenge Action Plan:

• Strategic oversight and action planning at a local level, including 
community ownership of communication, speech and language 

• Recognise the uniqueness and features of Cumbria to create 
rich and strength-based stories that will stimulate positive 
communication and language

• Equity of provision via commissioning
• Develop system wide approaches to understanding of 

safeguarding issues and seek the views of all partners regarding 
the Early Help assessment process 

• Develop the analysis and presentation of data to provide a 
holistic view to identify risks and inform local gaps and issues 

• Extend the successful examples of co-production to develop the 
strategy and successfully deliver implementation plans 

• Urgently understand the effectiveness and impact of maternity 
services, health visiting in the early identification of need and the 
effective use of interventions 

Workstream 3 - Learning Readiness
• Roll out Healthy Families Cumbria Pledge to raise 

outcomes for physical development and emotional 
wellbeing 

• Develop and strengthen transition for young children 
through best practice guidance 

• Launch Cumbria’s Speech and Language Pathway to 
improve young children’s SLC and reduce the word gap 

• Develop a visible campaign and approach—Cumbria 
Steps to Independence  - focusing on learning readiness 
and successful transitions through all early phases in a 
child’s life 

• Implement the annual setting return and deliver effective 
targeted support to Providers to raise quality and 
outcomes

• Support the introduction of the revised EYFS curriculum 

Workstream 4
Workforce Development

• Develop Cumbria’s workforce strategy to ensure sustain-
ability and quality across early  years

• Support the wellbeing of the early years workforce includ-
ing emotion coaching

• Ensure the provision of childcare is sufficient to meet the 
requirements of families across Cumbria

• Relaunch peer to peer working in schools and settings to 
ensure quality first teaching across early years.


