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Welcome to the final newsletter of the 2021-22 academic year. The Governor Support Team (GST) 
would like to take this opportunity to thank all governors for your continued support and commitment to 
the education of children and young people across Cumbria. It has been another difficult and challenging 
year and we hope governors can take a well-earned summer break. 

If governors would like to refer back to any information in previous newsletters, please go to the            
GST website. 

Local Government Reorganisation
As part of the process to set up the new unitary councils, shadow authorities have been created. 

The Shadow Authorities - one for Cumberland Council and one for Westmorland and Furness Council - will 
oversee the planning and preparation for the new unitary authorities.

Both Shadow Authorities have launched websites that hold all the public information related to the 
Shadow Authority, including information about the elections in May 2022 and the subsequent meetings, 
agendas, minutes and decisions:

• Shadow Authority for Cumberland Council website
• Shadow Authority for Westmorland and Furness website

Further information can be found on the LGR website.

https://www.cumbria.gov.uk/childrensservices/schoolsandlearning/governorservices/covid19.asp
https://www.cumberland.gov.uk/
https://www.westmorlandandfurness.gov.uk/
https://newcouncilsforcumbria.info/default.asp


Education recovery: guidance for governors and trustees 
This guidance (updated April 2022) is intended to support governors and trustees to have effective 
discussions about education recovery plans within their school or trust. It is therefore vital that governors 
and trustees play an active role in providing support and challenge, as schools and trusts continue to 
deliver education and help pupils recover from the impact of COVID-19. 

Keeping Children Safe In Education 2022
‘Keeping children safe in education 2022’ (KCSIE) is for information only and does not come into 
force until 1 September 2022. Schools and colleges must continue to use ‘Keeping children safe in 
education 2021’ until then.

The Times Educational Supplement have highlighted the key changes to KCSIE 2022. The key changes 
can be found here.

Working together to improve school attendance
In line with its commitment to strengthening the school attendance regime, and following a public 
consultation on improving the consistency of support, the Department for Education (DfE) has 
produced non-statutory guidance to help schools, trusts, governing boards and local authorities 
maintain high levels of school attendance.

This non-statutory guidance will apply from September 2022, and details what is expected as schools 
publish their attendance policy. The guidance also includes what is expected of governing boards in 
terms of the support, guidance and challenge required to ensure effective whole school approaches 
to improving attendance. As improving school attendance begins at board level, the summary table 
of responsibilities that accompanies this guidance also clearly outlines governing board attendance 
responsibilities in relation to various pupil groups.

The National Governance Association’s (NGA) webinar (April 22) on pupil attendance included current 
legal requirements and the principles of an effective attendance strategy from a governing board 
perspective.

Sport and music education championed with new investment
Children across the country are to be supported to find and develop their passions through increased 
opportunities to study music, learn instruments, and take up sports and activities thanks to a multi-
million-pound investment into sports and music education.

The announcement made by the government (25 June) builds on the pledge in the School’s White 
Paper to provide all children with an enriching school curriculum, helping to level up their opportunities 
as well as their educational outcomes.

As part of this, tens of thousands of pupils will be given the 
chance to learn a musical instrument, thanks to new capital 
funding worth £25 million for schools to purchase musical 
instruments and equipment. This will include adapted 
instruments for pupils with special educational needs 
and disabilities (SEND), so that every pupil will have the 
opportunity to develop a love for music.

GST Newsletter

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=9744133c-472f-45ff-8155-a1b3a43f226b&utm_content=daily
https://www.tes.com/magazine/analysis/general/kcsie-2022-23-update-10-changes-schools-need-know
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=7c6c3df5e3&e=7850c5f521
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=2948d0d841&e=7850c5f521
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=45b811caae&e=7850c5f521
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=45b811caae&e=7850c5f521
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=037fbc2328&e=7850c5f521
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://www.gov.uk/government/publications/education-recovery-support/education-recovery-guidance-for-governors-and-trustees
https://www.gov.uk/government/publications/education-recovery-support/education-recovery-guidance-for-governors-and-trustees


Flexible working in schools

Flexible Working In Schools non-statutory 
guidance has been produced to:

• Help employers develop and implement 
flexible working policies

• Support employees who want to request 
flexible working.

It draws on the latest evidence on flexible working, 
as well as good practice from education settings. 
This guidance may be useful when governors 
review staff wellbeing and headteacher appraisals. 

Training

NGA Learning Link – Orientation session
Following on from the recent orientation session for clerks’ the slides and recording can accessed on the 
GST website. 

Equality, Diversity and Inclusion (EDI)
The NGA have partnered with the Association of School and College Leaders (ASCL) to develop a 
programme of e-learning modules intended to focus on creating an inclusive culture in schools through 
effective ‘equality, diversity and inclusion’ practice, and going beyond compliance by giving governors 
the knowledge, understanding and tools to do so.

The first module in this programme, Equality, diversity and inclusion: First steps, is now available 
to all Learning Link users. This module invites governors to consider their own implicit biases through 
the use of Implicit Association Tests (IATs). Completion of this module is the first step in supporting vital 
conversations about EDI in your school or trust and ensuring every pupil, staff member, parent and wider 
stakeholders are included, valued, and represented.

Dealing with complaints
LA maintained schools are required to have in place and publish (on the school website) a Complaints 
policy. The Department for Education (DFE) recommend academies also publish their Complaints policy 
on the school website and all schools review the policy annually in order to take into account any:

• Legislative changes
• New guidance issued by the DFE

Model DfE Complaints policies for academies and LA maintained schools can be adopted by 
schools. 

The NGA have recently released a training module ‘How to: run an effective complaints review 
panel’  which summarises the law, guidance and policies and explores how a three-step approach will 
give the panel the confidence to use the evidence to reach a sound decision.
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https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Equality,-diversity-and-inclusion.aspx
https://www.gov.uk/government/publications/setting-up-an-academies-complaints-procedure
https://www.gov.uk/government/publications/school-complaints-procedures
https://nga.vc-enable.co.uk/Learn/Learning/LearnerRecord?reference=0d7333e8-9e28-40ab-abaf-dc284a6478d9
https://nga.vc-enable.co.uk/Learn/Learning/LearnerRecord?reference=0d7333e8-9e28-40ab-abaf-dc284a6478d9
https://www.gov.uk/government/publications/flexible-working-in-schools?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=74e8cfd5-5cdf-439a-8327-139add0ab607&utm_content=daily
https://cumbria.gov.uk/childrensservices/schoolsandlearning/governorservices/trainingprogramme.asp


Governor Recruitment
To support boards in recruitment, the GST encourages all boards to sign up to Inspiring Governance and 
Governors For Schools to register vacancies.

To assist the GST, it would be very helpful if you can update Jane Lees and Faith Matthews with any changes to 
chairs and clerks contact details, to ensure all boards receive our communications. 

Contact
GST continues to offer advice, support, and guidance, specific to your boards needs and can be contacted as 
follows:

Jane Lees (Barrow, Copeland and South Lakes)  E: jane.lees@cumbria.gov.uk M: 07768 027 244

Faith Matthews (part-time), (Allerdale, Carlisle and Eden)  E: faith.matthews@cumbria.gov.uk M: 07384 825 941
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https://www.inspiringgovernance.org/
https://governorsforschools.org.uk/



