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Welcome back to the second half of the Autumn term. As part of the Learning Improvement Service (LIS) 
the Governor Support Team (GST) are here to support you and your board. 

To assist us, it would be very helpful if you can update us with any changes to chairs and clerks contact 
details so we can ensure all boards receive our communications. GST contact details can be found at the 
end of this newsletter.

News/Updates
The Department for Education (DfE) regularly share School Governance updates which provide 
important news and communications relating to governance in maintained schools and academy trusts 
in England.

As well as the School Governance update, below are further items listed on the DfE website which may 
be of interest:

• Schools encouraged to budget for the ‘Parent Pledge’ next year - The government has told 
schools that they will need to factor in the new ‘Parent Pledge’ when planning budgets for next year. 
The Parent Pledge, which was introduced in the recent Schools White Paper, requires schools to 
keep parents informed of when their child falls behind in English or Maths and to let them know of 
the support they will be given to help them get back on track. 

https://www.gov.uk/government/publications/school-governance-update
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child


• Careers guidance and access for education and training providers - Governing boards must 
make sure that independent careers guidance is provided to all pupils throughout their secondary 
education (11 to 18 year olds) and students aged up to 25 with an education, health and care 
plan. Statutory guidance for schools and guidance for further education colleges and sixth form 
colleges has been updated to reflect the changes to the careers legal duty that came into force on 1 
September 2022.

• Improving school attendance - As outlined in the Schools White Paper, the government is 
introducing a wide range of tools and programmes to tackle low attendance. Working Together 
To Improve School  Attendance guidance includes new best practice guidance on improving 
attendance for schools, trusts and local authorities. The guidance makes clear that all schools 
should have an attendance policy.  It also details expectations for boards to review attendance data 
and evaluate the impact of removing barriers to attendance.

• Behaviour in schools - New DfE Behaviour in Schools non-statutory guidance (September 
2022) provides advice to schools on behaviour in schools and the related legal duties of 
headteachers and members of staff. It provides guidance to schools and multi-academy trusts 
to support them to improve and maintain high standards of behaviour, describing what effective 
behaviour management looks like and what must be included in a school behaviour policy.

• Academy Trust Handbook 2022 - Academy trusts must comply with the Academy Trust 
Handbook 2022 as a condition of their funding agreement. It provides an overarching framework 
for implementation of effective financial management and other controls, consistent with your 
obligations as publicly funded bodies. The Academy Trust Handbook has been updated and applies 
from 1 September 2022.

• What maintained schools must publish online - Every Local Authority maintained school must 
publish specific information on its website as detailed in the guidance ‘What Maintained Schools 
Must Publish Online’. Information for 2022-2023 academic year includes new sections on ‘School 
uniforms’ and ‘School opening hours’. 

• What academies, free schools and colleges must or should publish online - Academies, 
including free schools, colleges and any educational institution with academy arrangements, should 
publish specific information on its website as detailed in the guidance ‘What academies, free 
schools and colleges must or should publish online’. Information for 2022 to 2023 academic 
year includes new sections on ‘School uniforms’ and ‘School opening hours’. 
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https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=dfb6116e-9dc5-4446-afa3-63e5a2597686&utm_content=daily
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1073616%2FWorking_together_to_improve_school_attendance.pdf&data=05%7C01%7CCSimmons%40no10.gov.uk%7C265454ac695d46f6c3db08da8c11d2db%7C29c8cbb9d9af4c7eb28b470f15275e47%7C1%7C1%7C637976305430066676%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4b0HPBUgngcEZo%2B4iERg3RcCDU%2BiIpX%2FbXGVuprckr0%3D&reserved=0
https://www.gov.uk/government/publications/behaviour-in-schools--2?utm_source=Master+Audience&utm_campaign=32914e6876-EMAIL_CAMPAIGN_2022_09_02_09_14&utm_medium=email&utm_term=0_685f6e617f-32914e6876-52475067
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=bc78a922-9732-4194-b635-64190e06f238&utm_content=daily
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=a513d172-cb84-4594-ba89-e9595eba4bc7&utm_content=daily
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fgovernment%2Fuploads%2Fsystem%2Fuploads%2Fattachment_data%2Ffile%2F1073616%2FWorking_together_to_improve_school_attendance.pdf&data=05%7C01%7CCSimmons%40no10.gov.uk%7C265454ac695d46f6c3db08da8c11d2db%7C29c8cbb9d9af4c7eb28b470f15275e47%7C1%7C1%7C637976305430066676%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4b0HPBUgngcEZo%2B4iERg3RcCDU%2BiIpX%2FbXGVuprckr0%3D&reserved=0
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/Academy_trust_handbook_2022.pdf
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=bc78a922-9732-4194-b635-64190e06f238&utm_content=daily
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=a513d172-cb84-4594-ba89-e9595eba4bc7&utm_content=daily


Training 

The LIS continue to provide all schools in Cumbria with access to the National Governance Association 
(NGA) Learning Link e-learning modules, free of charge until 18 April 2023. 

New on NGA Learning Link - ‘Safeguarding: How to fulfil the governance role’
This brand new hour-long module focuses on what those governing need to know and do to be able 
to fulfil their safeguarding role and covers policies, procedures, principles and practice in all types of 
school. 

If you had previously completed the module ‘Safeguarding: the governors role (2022)’ you will be up-
to-date with the recent changes to the KCSIE guidance. However, you may wish to complete this new 
module in order to learn more about how the guidance is applied in practice.

In addition, the Governor Support Team are pleased to offer the following sessions during the autumn term: 

Governance – Chairs Role, Developing Leadership 
This session provides delegates with a greater understanding of the role of the chair in leading the 
governing board to fulfil its strategic responsibilities. It will also consider ways in which to strengthen the 
team to lead to effective succession planning. 

Sessions will be held on the following dates: 

Monday 21st November 2022 - Book here
Tuesday 22nd November 2022 – Book here
Wednesday 23rd November 2022 – Book here

Due to demand, this particular course is a repeat of the sessions held during the summer term. 

All sessions will be held from 6.00pm to 7.00pm and will take place on Microsoft Teams. To book a place 
on one of the courses please click on the hyperlink. 

Places are limited to 30 delegates per session. 

Each of the sessions will consist of a short presentation, after which will follow an opportunity for 
delegates to ask questions.

Governance – A new academic year
Clerk/Governance professional
Your clerk/governance professional provides advice and guidance to boards on governance, 
constitutional and procedural matters.  They also prepare for and administrate meetings, allowing the 
board to make effective use of their time and focus on strategic matters by supporting the smooth and 
effective running of meetings.

If you have a new clerk/governance professional, like newly recruited board members, they also require 
induction, which should include different elements from meetings with the chair/headteacher, access to 
governance paperwork, handover from previous clerk (if possible), link to Clerk’s Handbook etc.  

NGA Learning Link modules available:
Eight new interactive ‘how to’ modules on NGA’s Learning Link platform can support induction for 
recently appointed clerks/governance professionals.  It starts with an overview module before moving 
onto topics including arranging meetings, managing information and documents, and minuting meetings.
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https://cumbria.sla-portals.co.uk/Event/181529
https://cumbria.sla-portals.co.uk/Event/181530
https://cumbria.sla-portals.co.uk/Event/181532
https://www.cumbria.gov.uk/childrensservices/schoolsandlearning/governorservices/governorsupportteamjuly2018/roles.asp
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning/Introduction-to-Clerking.aspx


The modules aim to equip clerks/governance professionals with the basics they need to start performing 
standard clerking tasks in any setting – trust boards, maintained school governing boards or the local 
governance tier.  These resources complement NGA’s established level three accredited Leading 
Governance development for clerks programme (cost involved).  Clerks/governance professionals 
should also have an annual appraisal to help them develop further to provide high-quality clerking which 
contributes significantly to effective governance.

Ofsted Ready
The Education Inspection Framework (EIF) was updated in July 2022 and outlines Ofsted’s principles 
and main judgements.  The NGA’s webinar, Ofsted:  Inspection and governance (July 2022) explores 
the EIF, what those governing really need to know about inspection and shares experiences of governors 
and trustees who have participated in inspections.  An essential watch for all governors. 

If your school has a website, there is a requirement to publish statutory information online:

• What Local Authority maintained schools must publish online
• What academies, free schools and colleges should publish online

Inspectors will look at a school website to check compliance prior to your school being notified of an 
inspection.  When was the last time the school’s website was monitored for compliance?

It is mandatory for all governors/trustees to have a Disclosure and Barring Service check in place. When 
was the last time your school’s Single Central Record (SCR) was checked? 

Ensure all school policies are current.  The GST advise that there should be a Policy Review Schedule 
(clerk/governance professional will need access to help 
with agenda setting), to ensure policies are reviewed within 
appropriate timescales, especially any policies in relation to 
safeguarding/child protection etc.  The DfE provide guidance 
on the statutory policies and documents (including advised/
recommended review periods) governing bodies and 
proprietors of schools must have in place.

When board members meet with inspectors, remember it is 
not a memory test, governors can take current documents 
into the meeting with the inspector to refer to if necessary ie 
schools and boards latest self-evaluation (if available), set(s) 
of minutes (both board and committees), School Development 
Plan, etc.

Recent Ofsted inspections have highlighted the need 
for governors to regularly monitor the SCR to ensure it 
is compliant and up-to-date. The GST recommend this 
monitoring takes place termly by the board’s Safeguarding 
governor, although any governor can carry out this monitoring. 
All monitoring should be minuted at the Full Governing Board 
meeting.

NGA Learning Link modules available:
• Ofsted inspections:  Step-by-step
• Good Governance – Ofsted and the new inspection 

framework.
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https://www.gov.uk/government/publications/education-inspection-framework
https://www.nga.org.uk/News/Webinars/Previous-webinars.aspx
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts
https://www.nga.org.uk/LeadingGovernance/Clerks.aspx


Governor Recruitment and Retention
As shared in our previous newsletter, recruitment of governors along with robust induction contributes to 
the retention and the continual development of your board members. The governing board needs to be 
proactive for governor recruitment as it is part of succession planning for a board.

If you are looking for skilled volunteers to join your governing board this year, the GST have facilitated 
Richard Ellam, Head of School and Trust Support for Inspiring Governance, to host a session to highlight 
the benefits of the Inspiring Governance recruitment platform. 

This session will assist delegates in how to get the best from the platform, providing hints and tips around 
how to recruit.

The session will take place on Wednesday 30 November 2022, 6.00pm to 7.00pm – Book here. 

NGA has collaborated with Inspiring Governance and Governors for Schools to produce a guide to 
finding your next chair. The guide aims to help governing boards in schools and trusts make succession 
planning part of their long term practice. It sets out activities and conversations that governors and trustees 
can engage in to maintain strong leadership and, therefore, effective governance.

School to School Support
The GST are putting out a request to any governors/trustees who feel they may be in a position and have 
capacity to provide governance support to other boards.  

As a team, the GST have helped boards (where possible) looking for more specific support and 
sometimes that could take the form of the GST knowing a particular governor/trustee/clerk/governance 
professional, with a specific specialism and putting them in touch with each other. For example, last 
academic year, a board had a governor take on the role of SEND lead, the board had no succession in 
place so there was no shadowing or handover available to support the new SEND governor.  

The GST were able to link the newly appointed SEND governor with an experienced SEND governor 
to have a general conversation around the expectations involved in the role, to build confidence and 
encouragement to engage further in their own personal development around this role.

If you as a governor/trustee can provide/share your knowledge/support to other boards, then please 
contact either your GSA or drop an email to GST@cumbria.gov.uk to discuss further.

Contact
GST continues to offer advice, support, and guidance, specific to your boards needs and can be contacted as 
follows:

Jane Lees (Barrow, Copeland and South Lakes)  
E: jane.lees@cumbria.gov.uk 
M: 07768 027 244

Faith Matthews (part-time), (Allerdale, Carlisle and Eden)  
E: faith.matthews@cumbria.gov.uk 
M: 07384 825 941
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https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=fe58c78cfc&e=7850c5f521
https://cumbria.sla-portals.co.uk/Event/186334
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=fe58c78cfc&e=7850c5f521



