
THE CUMBRIAN SCHOOLS’ FORUM 
 

Draft MINUTES OF THE MEETING HELD ON  
7 July 2021 

via Microsoft Teams    
 

 

PRESENT 
Lisa Balderstone (PRU) 
Stephen Gilby (North Maintained Secondary) 
Matt Hardwick (South Maintained Secondary) 
James Jackson (West Secondary Academy) 
Simon Laheney (FEC) 
Chris McAree (North Secondary Academy) 
David Nattrass (North Maintained Primary) 
Vanessa O’Dea (CE Diocese)  
Alan Rutter (Teachers Professional Associations and Chair of Forum) 
Sue Sanderson (Cabinet Member – Schools and Learning) 
Cathy Styles (South Maintained Primary) 
Phillipa Summers (North Maintained Primary – representing Alison Claricoats)  
 
 

Officers in Attendance: 

Dan Barton  (AD – Education and Skills) 
Susan Milburn (Group Finance Manager) 
Amanda Chew (Finance Manager) 
Sally Senejko (Interim Senior Manager – SEND) 
Nicola Shiels (Forum Support) 
 

 
Observers: 
 
 
Apologies for Absence 
Alison Claricoats (North Maintained Primary – represented by Phillipa Summers) 
John McAuley (RC Diocese) 
Judith Schafer (West Secondary – represented by Jennifer Rowlands) 
Ruth Webster (South Maintained Primary)  
 
 
 
PART 1: ITEMS LIKELY TO BE CONSIDERED IN THE PRESENCE OF THE PRESS AND 
PUBLIC  
 
1. Exclusion of Press and Public  
 It was agreed that all items would be considered in the public domain. 

 
2. Declarations of Interest 

There were no declarations of interest at this stage.  
 



3. Notional SEN 
Schools Forum considered a report updating on the outcome of Schools Forum 
consultation with schools and academies on Notional SEN, seeking views on the 
removal of Targeted SEN funding and the length of time and level of transition 
protection that should apply to those schools negatively impacted by the changes.   

Schools Forum considered the responses to the consultation and were recommended 
to support the proposal that transitional protection was applied in full to those schools 
negatively impacted by the changes until 31 March 2023.  In recognition that the more 
inclusive schools were more adversely affected by the proposed changes further 
financial modelling would be undertaken, taking into consideration the feedback from 
the consultation, looking at how these schools could continue to be supported beyond 
31 March 2023.  However, this will be dependent on future changes to the High Needs 
Block funding. 

On 11 February a joint meeting of the Schools Forum School Budgets and SEN working 
groups had considered the issue of notional SEN and agreed to model the impact of 
reinstating the first £6,000 of support in schools for high needs pupils. In order to assess 
the impact of removing targeted SEN funding, the groups formally commissioned 
modelling the removal of non-statutory Targeted SEN.   

The modelling was presented to Schools Forum on 11 March 2021.  It was agreed that 
the change to notional and targeted SEN funding should be introduced from 1 
September 2021 but as this would be a change in the middle of a financial year, 
consideration should be given to applying transitional protection.   
 
The draft consultation document was approved by Schools Forum on 9 June 2021 and 
launched on 10 June for a period of 3 weeks ending on 1 July 2021.   
 
There were 75 responses to the consultation, approximately 21% of all primary and 
32% of all secondary schools were represented.  All 75 respondents stated that 
transitional protection should be applied to those schools that would be worse off under 
the proposed changes; 69 respondents stated that the transitional protection should be 
extended until August 2022, the majority of which stated that this should be in full.  52 
respondents stated that the transitional protection should be extended until 31 March 
2023, the majority of which stated that this should be in full.   

A significant number of respondents raised concern about the negative financial impact 
of restoring the notional SEN threshold to £6,000 and removing the Targeted SEN 
funding with effect from 1 September 2021 would have on those schools that are the 
most inclusive with high levels of children with Education Health Care Plans (EHCPs).  

Based on the responses to the consultation the Schools Forum was recommended to 
support the extension of the transitional protection as detailed in the consultation 
document, to restore those schools negatively impacted by the changes to be 
implemented with effect from 1 September 2021 to their original position until 31 March 
2023.  The paper set out two options that Forum were asked to consider and agree one.   

Forum members were concerned at the relatively low level of responses to the 
consultation.  There was also a question about the funding differences for academies 
(academic year compared to financial year) and it was confirmed that officers would 
continue to look at those schools that would be more significantly impacted.  The 



modelling had been based on numbers that did not take account of the continuing 
growth in the number of children with an EHCP and there was a danger that the ‘growth’ 
would not be accounted for.  It was recognised that growth in the numbers of EHCPs 
was not yet levelling off; this was a national issue that there was insufficient funding 
available for this sector.   

Schools Forum agreed to extend the transitional protection in full for those schools 
negatively impacted by restoring the notional SEN threshold to £6,000 and removing 
Targeted SEN funding with effect from 1 September 2021 to bring them back to their 
original position for the period 1 September 2021 to 31 March 2023.  

4. Date of Next Meeting 
The next meeting of the Schools Forum would be held on Wednesday, 20 October 
2021.  The meeting would begin at 9.30am and was likely to be via Microsoft Teams.  
Final arrangements would be circulated prior to the meeting.  
 

5. Any Other Business 
 
 
SAA/NS 
October 2021 
 
 
 
 
 
 


