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DE-DELEGATION 2022/23 

1.0 EXECUTIVE SUMMARY 

1.1 In July 2021 it was confirmed by the DfE that de-delegation will 
continue to be an option for maintained schools in 2022/23.  The 
Schools Forum representatives are required on an annual basis to 
decide on the de-delegation options and are asked to vote on the 
options for 2022/23.  

1.2 The DfE are proposing some changes to the way in which School 
Improvement activity for maintained schools is funded from 2022/23 
which may impact on the de-delegation options presented.  The 
Schools Forum members are asked to note the potential financial 
implications and are also encouraged to respond to the DfE 
consultation which closes on 26 November. 

1.3 An update on de-delegation will be provided once the outcome of the 
DfE’s consultation has been published.  It is expected that this should 
be available by the next Schools Forum meeting in January 2022 when 
the DSG Schools Block and centrally retained DSG budgets for 
2022/23 will be presented to Schools Forum. 

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Ensuring that Cumbrian schools are funded appropriately is 
supportive of the Council Plan outcome that ‘People in Cumbria are 
healthy and safe’. 

3.0 RECOMMENDATION 

 
3.1 The maintained Schools Forum representatives are asked to decide 

upon the de-delegated budgets for 2022/23. 



 

4.0 BACKGROUND 

4.1 De-delegated services are for maintained schools only, funding of these 
services must be allocated through the Schools Block via the school funding 
formula but can be passed back (de-delegated) for maintained primary and 
secondary schools with Schools Forum approval.  The DfE confirmed in 
July 2021 that de-delegation will continue to be an option for maintained 
schools in 2022/23. 

4.2 The services that the de-delegated budgets apply to also impact maintained 
PRUs, special schools and nursery schools and therefore in Cumbria an 
element is centrally retained in both the Early Years and High Needs Block 
for these services, although there is no de-delegation process for these two 
areas. 

4.3 The current de-delegated services for 2021/22 as agreed last year are set 
out below: 

De-delegated Service Primary Secondary 

Contingencies √ √ 

Staff Costs √ √ 

Insurance √ √ 

Library Services √ X 

 
4.4 A breakdown of the services provided under these headings is at Appendix 

1 to this paper. Contingencies include exceptional unforeseen costs, 
schools in financial difficulties and costs relating to new, re-organised or 
closed schools.  The staffing costs include teacher maternity and union 
duties reimbursements.   
 
Insurance Arrangements 
 

4.5 From April 2020 the DfE opened up its Risk Protection Arrangement (RPA) 
which was previously only available to academies and free schools to 
maintained schools as an alternative to procuring insurance services.  The 
RPA is not mandatory and maintained schools can continue with the 
existing insurance arrangements where it provides good value for money.  
Last year, the Schools Forum representatives decided to continue with the 
Council’s arranged insurance contract with Zurich Municipal and as 
informed at the time the next window of opportunity to re-consider RPA or 
any alternative provider will be 2023 when the current insurance contract 
ends.   
 

4.6 Therefore, maintained school representatives are asked to vote separately 
for the primary and secondary phases on whether to also continue to de-
delegated the Contingency, Staffing and Library services in 2022/23.  The 
decision is binding for all schools in that phase. 

 
4.7 It is not anticipated that there will be significant change from the 2021/22 

budgets as shown in the below table: 
 

 



 

 
Schools 

Block 

High 
Needs 
Block 

Early 
Years 
Block 

Total 
2022/23 

Total 
2021/22 

Variance 

 £m £m £m £m £m £m 

Contingencies     0.612       0.008  0.046 0.666 0.666 0.000 

Insurance    0.614       0.008 0.046 0.668 0.671 (0.003) 

Staff Costs      0.908        0.012  0.068 0.987 0.987 0.000 

Library 
Services 

    0.436       0.006 0.033 0.474 0.474 0.000 

Total  2.570 0.033 0.192 2.795 2.798 (0.003) 

 
4.8 There is a small reduction in insurance costs, this is reflective of schools 

converting to academy status during 2021/22 offset by insurance rate 
inflationary increases of 10%.  It is proposed to keep the Contingencies, 
Staff costs and Library Services at the same level as in 2021/22.  The 
number of schools being supported by these budgets has reduced by 8 so 
far during 2021/22, with Ellenborough & Ewanrigg expected to become a 
sponsored academy with a provision date of 1st January 2022, and the total 
de-delegated budgets associated with these schools is £0.107m.  The 
majority of the de-delegated budgets are linked to staff pay and therefore it 
is recommended that they continue, as in previous years, at the same level. 

 
4.9 The figures in the table above are indicative figures only, final de-delegated 

budgets will be confirmed in January 2022 and the split between blocks will 
be based on the October 2021 census pupil data. 

 

5.0 PROPOSED CHANGES TO SCHOOL IMPROVEMENT 

FUNDING 

5.1 From 2017/18 the Early Years and Schools Financial Regulations has 
allowed Schools Forums to agree to de-delegate funding for additional 
school improvement provision for maintained schools.  This provision is in 
addition to the School Improvement Monitoring and Brokering grant 
(SIMBG) which started in September 2017 provided to local authorities by 
government which enables them to support their statutory school 
improvement functions and from July 2021 the grant was ring-fenced. 

5.2 In Cumbria, the statutory and additional school improvement activities for 
maintained schools are currently funded from a combination of the 
Council’s core budget and the SIMBG, de-delegation does not currently 
apply to maintained schools.  The DfE have recently launched a 
consultation which closes on 26 November seeking views on the proposed 
withdrawal of the SIMBG to be replaced by de-delegation.  The consultation 
sets out their rationale for making this change which includes giving 
maintained schools greater influence over the activity undertaken and 
supports the government’s longer-term ambition for all schools to become 
academies.  However, to summarise they are proposing to reduce the 
current level of SIMBG grant by 50% from 2022/23 and removing it entirely 
by 2023/24. 



 

5.3 The SIMBG grant funding available to Cumbria for maintained schools in 
2021/22 is £0.888m.  As the grant is allocated on an academic year basis 
and crosses over two financial years the September 2021 to March 2022 
allocation is £0.485m.  Using this allocation as a basis for estimating the 
grant funding available for 2022/23 financial year if the proposals go ahead 
it is predicted to be £0.416m (£0.485m x 12/7ths x 50%), a reduction 
compared to 2021/22 level of £0.472m. 

5.4 The implications of this on the Council’s budget are under consideration 
however, based purely on the impact of the reduction in SIMBG, it is 
estimated the de-delegation would be £10.99 per primary and £16.24 per 
secondary pupil in 2022/23 and £22.07 per primary and £32.63 per 
secondary pupil in 2023/24, subject to updated pupil number data and any 
potential Local Government Review (LGR) implications.  If these services 
were not de-delegated this would have a significant impact on the Council’s 
ability to carry out its school improvement activities and local authority 
officers are preparing a response to the consultation.   Given the impact on 
individual maintained school budgets schools are also strongly encouraged 
to respond.  Once the outcome of consultation is known an update on the 
implications for the Council, which may potentially include requesting 
approval from Schools Forum representatives to fund this service through 
de-delegation, will be provided.  It is expected that due to the timeline for 
finalising the schools budget for 2022/23 that the outcome will be published 
before the next Schools Forum in January 2022. 

6.0 OPTIONS 

6.1 The maintained school representatives of the Schools Forum are required 
to decide separately by phase upon the de-delegated budget for 
Contingencies, Staff Costs and Library services for 2022/23.  

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1 Resource and value for money implications are considered throughout this 
report. 

7.2 The Schools Forum have been made aware of the financial implications of 
the proposed changes to the way School Improvement functions are to be 
funded for maintained schools and once the outcome of the DfE 
consultation is available an updated report and with further de-delegation 
options, if applicable, will be presented at the next Schools Forum. 

8.0 CONCLUSION 

8.1 This paper presents to the Schools Forum the options for maintained 
schools’ de-delegation in 2022/23 and the relevant Schools Forum 
representatives are asked to vote on these options.  It also highlights the 
potential implications of the DfE’s proposed withdrawal of the SIMG an 
update on which will be provided at the next Schools Forum meeting in 
January. 



 

 
 
Dan Barton 
Assistant Director, Education & Skills 
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